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The Check In

About You

You are

NN amazing!

By ww e e}

employee council

<4, ANTON GUINEA

About Me

Resilience Coach
Married 29 years
Triathlete

In an Emergency
Traditional Owners n

Mental Health Survivors

About Us

Please use
the chat!

antonguinea.com.au



—— 1 Word?

Resilience
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—— The 3 Parts

Resilience It is not just about coping ...

Making it personal

Resilience is about the big picture




Resilience It is not just about coping ...

Before the Boom After the Boom

BOOM
Coping



Resilience

Before the Boom

BOOM
Coping

Living Laboring
Blessings Adversity
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—— Resilience Lamenting Learning
Ruminating Lessons
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Before the Boom After the Boom

Living Laboring
Blessings Adversity




Making it personal

VISION
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DECISIVE & COMMITTED
FIRM VALUES
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INCREASE:

HIGHER BRAIN FUNCTION
FOCUS & EFFECTIVENESS

< ANTON GUINEA

FIGHT OR FLIGHT
STRESS & ANXIETY

antonguinea.com.au



PROBLEM SOLVING

EESOURCEFULHESS _—

ADAPT TO CHANGE
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- TENAGITY

LEARN FROM
PAST EXPERIENCE

i

R JUST HAVE T0
KEEP GOING




- COLLABORATION

STRONG SUPPORT NETWORK




6 Domains of Resilience

Based on the neurobiclogical foundations of the Predictive & Factor Resilience Scale
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— 1 Domain?

Resilience
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Resilience is about the big picture

4_« ANTON GUINEA antonguinea.com.au



Ever wondered ,
how the @®); ). - L.
Employee =0 L 5T Y 1/

COU nc i I ca n Performanca Leave, Pay & Benefits Conduct £ Behaviour Health & Wellbeing
Understanding the Understanding Suncorp Advice in relation to any Advice on Retum to Work,
performance management leave entitlements, help Suncorp Code of Conduct parental leave, long-term
hel p o u‘, process, parformance with pay issues, matter and providing support absence/iliness, incoma
y . action plans, and support in sacondments, and benefits during formal meatings. protection assistance and
formal meatings. available to employaes, support in formal meetings.

fe A
te Resolution Treatment at Work Working Arrangements Redundancy & Redeployment
Assistance with resolving Assistance and guidance with Understanding eligibility Interpretation and assistance
issues with leaders andfor what may be workplace criteria with flexible work with the process, issuas with
colleagues, facilitated bullying, harassment or arrangemants, negotiating final pay, and how you may ba
discussions, and mediation discrimination. agreaments, advice when impacted during
betwean employess. submitting formal and organisational change.

informal requests.

T Suncorp Employee Council | ec@suncorp.com.au | 1800 467 632 | Here to support you in your work environment
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Any Questions?
We're here to help

We partner with leaders to Upgrade their
mindset, Upskill their leadership, and Uplift
their teams to create high performing and
psychologically safe teams!

+61439 903 399
theteam@theguineagroup.com.au
Follow us

00060

theguineagroup.com.au
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