Workshop
April 2021



08:30: Session 1 — Introduction — AG (welcome, safety,
acknowledgement of country, and team acknowledgement)
08:40: Session 2 — Introduction — MC (overview of expectations and
outcomes)

08:50: Session 3 — Vision Development

10:00: Break

10:20: Session 4 — Mission Development/Review

11:00: Session 5 —Values Development

12:30: Lunch

13:00: Session 6 — Safety Slogan Review Process

14:00: Melbourne Cup Sweep Stakes

14:15: Session 7 — Workshop Close Out

14:45: Workshop Complete

"The Safe Way is the Walz Way"



ME First things first ... Session 1

Safety First Introduction The Workshop
In an emergency Why are we here? Open
Acknowledgements Why do we matter? Honest
Facilities What's great now? Safe

"The Safe Way is the Walz Way"



Introduction: Matt Campiutt

"The Safe Way is the Walz Way"



Discussion: Vision Development

"The Safe Way is the Walz Way"



Discussion: Mission Development

"The Safe Way is the Walz Way"



Discussion: Values Development

"The Safe Way is the Walz Way"



Discussion: Safety Slogan Review

"The Safe Way is the Walz Way"



Close Out: Qutcomes

"The Safe Way is the Walz Way"



vy WALZ

Vision+Values, Mission

Workshop
April 2021
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