
THE MODERN LEADER
CULTURE BUILDING WORKSHOP

NAME: DATE:



1. Summary Of training

2. Since then Wins/Losses

3. Strategy For success

4. Set topic Acting
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THE 4 OUTCOMES

NOTES / REFLECTION
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NOTES / REFLECTION
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WORKSHOP SLIDES
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NOTES / REFLECTION
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WORKSHOP SLIDES
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WORKSHOP SLIDES

NOTES / REFLECTION
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What has worked for you?

ACTIVITY
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What hasn’t worked for you?

ACTIVITY
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What has been difficult?

ACTIVITY



NOTES / REFLECTION
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What’s next?

ACTIVITY
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WORKSHOP SLIDES



NOTES / REFLECTION
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ANY QUESTIONS? WE’RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

 +61 422 058 736 | theteam@theguineagroup.com.au 

FOLLOW US 


