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DISC Team Summary
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tation | stanwell

SP5 — High Trust Leaders 2022

m Aspiration

« A committed and flexible management team that is
respected by our people and the boarder business.
Building trust is at the core of what we do.

Values

= \We Care
* \We Adapt
» We Deliver

s [)|es of the Game

= We will turn up for each other.

= We will keep a broad perspective,
* We will respond, not react and have a solution focus.

s SiNEing the same Song — consistently & often

* Future is unknown. Change is coming... we don't know
when.

» Be ready for what comes, when it comes = adapting to our
situation.

* We challenge to ensure we get a balanced & broad
perspective. Check intent.
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DISC Team Summary

Behavioral Pattern View - Natural

SOETIVE B ANALYTICAL

LZLUF

Behavioral Pattern View - Adapted

THE SCORING LEGEND

D = Dominance:
How you deal with Problems

How you deal with Other People

S = Steadiness/Patience

How you deal with your Activity Level

C = Conscientious/Compliance/Structure:

How you deal with the “Organisation’s e s
Rules” as well as the focus on details, . ==
accuracy and precision
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DISC Team Summary

Introduction to DISC Summary Report

Team Members:

Ann Buchholz Scott Coxon Aaron Dziewicki Toni Hooper Jessica Powell

Emily Raguse Brandon Ross Marcus Taylor Angie Zahra
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DISC Team Summary

Ann Buchholz - Sd/Sdc Style
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¥owr Strengths:

= Yog gemsnnstrate 3 high degree of Expsartse in e operathons swhich you Choose o perft:rrm.

#* ViU provide edcellent support and expertise to challenging prablems and ssignments.

#® You ahways follow through, with a strong emphasts on completeness.

= Yo excel at salving techpical of abstract proobams and are af your Dest whien dealing with mdlti-faseten PrOCEsses,
® You are abl= to assimilate complex mlormation and develop condusions based on data, rather tham emabons.

& You utilize a very deliberate and systematic approach in analyzing answers and creating solutians.

= ik BEng A high doegree al objectivry 0o the Srganiiarion’s Sstesms and projects,

¥our Work Style Terdencies — What You Bring to the lob:
& o) tend to b mare quiet, lethng others be the mone woral participaents In mestings of groups.
® Yisu many tend to be most productive when working atore and undistissbed.
#* You provide a very realistic approach to projects and ideas.
= oul demansirate patience in working with people, but alsa maintain a bit of an emeticnal distance from athers an the team,
* Yoo are able to research inte @ variety of complexities and emerge with new facts that can be of value in future decision makng.
#* You persuade others on the tewm throwgh perseverance and determénation to get the praject completed.
® Youl sk 3 bigh degree of tenacity and Tollow-through in complex and detalled activities,

¥ou Will Be Most Efective in Enviromnme=nts That Provide:
#® A miremum of conflict, kastility, pressurs, or sudden change
& A close pssociatkan with 3 small grou oF Team, rather than & shallow assacamion with a Brge nismber of peaple,
# fAn peganizaticnal cubture that keeps an eye gut for futurs trends and Esuoes,
® 4 direct, detalled approach toowhat nesds to be dorse on 2 projet,
o A wark culbure That proyices cpportinity lar challamges and comiples prablam calving
# Frepdom from constraings, direct supervision, and prooess bottlenecks.
= A cidurg That encourages open eapressdon and diakogue of seas and creativivy,

¥oeu Are Motivated by:

® Recognition af your anahytical ability and leadership capabiite This doesn't have to come in the form of awards, but perhaps asan
arcaziangd wertipl reminger that vour contribumans are vakled,

# |ndependsnce fram direct supervision or contral in the cestive or analybic processes.

= Coleagues with whom wou can identify and share Irfarmation of 3 compiea and Impartant naqung.

= Oppartanities 1o work indopendemtly, o a2 a member of a small team,

# A miremum presence of unnecessary change, and sufficient ime to modify procedures when chiange do=s ocour.

= (dentificatian with & team and arganization which you respect

& Up-to-dgte acts and fgures for use in griahyis and critical thinking

Copyright © 2022 All rights reserved.
The Guinea Group of Companies Pty Ltd 0439 903 399 www.theguineagroup.com.au




DISC Team Summary

Ann Buchholz - 5d/Sdc Style

Yo Mepd;
& A supportive team that is toferant of the oicasional blunt o critcal remark.
» Sireamliring of some systams and procedures ta allow additional time for complex analysis
& Rnimal heatility o conllict within the beam of Griganication.
® Cpmnsiztent tme schedules and well-infoemed deadlines.
= A cupervisor who delegates by using spedfics, not ambiguitigs
® Appreciation for your skills, aod freedom o do the b with feg inberniptions,
® A support system o eliminate some af the repetfive or rootine garts of the job ar grogect.

Linder Strass, May 8¢ Percalved by Others: ¥our Mesds When Stressed:
* Rpsmts idess of obhers ® Personal assurance
* Ouprly bunt toward others = A slower pate for comfort and security
® Hacks oown o pressire situations ® Reasturances that yau are hked

* Poesesihee with own domain

¥our Typical Behaviors In Conflic:

& Wewd bend 13 S0 things 10 halp and Here i orhers with the expectatian that thiy will fed pacate @ oime 2pFopriale wip Howeser you
razaly share these pupactations. A% 2 result, the ather person fals to meet vour espectations: lzading v mare repressad angsr ar hurt
fealings on wour part,

® Wesi gre gpdite undamdoriabie with conllicy, aggeescion and anger You will B whateser you can [0 avead Such situatiors, |1 pow are nod
able bo physically awoid a situation irvchang conflict or anger, you will probabéy attempt o ignore it, funchioning as best you can without
miteracting - ar inferacting wory superficially -~ with others.

& W0 ST BERrasE WOUT QWY 'El!iil"lﬂ’i. ol argar or dissatslaction, I'eanng than doing w0 woulkd damage salationships and destabijlize the
situation. You terd to go alang with what athers want in order to avoid any controversy:

Reduge Canllict and Increase Harmoay with Dihers:
# Ak lor what wou peed Trom yaur superisar, friends and coworkers. Do rod expect therm 1o Krow wiat you want of what wa are
thinking. This will avoid many misunderstandings and increase your efecteeness and effidency.
& He open to consldening new ways of doing things ancl undertaking rew tasks. ek your superdsar, fiends ard ooworkers 10 Sunpart you
m approaching sny sigrdicant chanpe
® He sure to clarify any instructans or commurscations that you do not fully vnderstand, no matter how busy the other person may
appear 1o be. Pay particular attention 1 the desired results and Hmefames,

W'hen Communicating with fnn, DO;
® Do yoar hamesiork, Because Arm's homework will already be dong,
= e cartain 1hat individual recponsibilities ane flear, and that here are i ambsguaises,
@ fisk “hiow' oriznted gueshions to deaw out Ann's opireans.
® Anpraach ksues in & straightionssnd, direct and factial way
& Toke yoiir thme; be paecize and tharough
# #e candid, open, logical, and patient.
# ann will follow theowgh, so be cartain to folow through on your part,

When Communicating with Ann, D0 NOT:
# He shoppy ar disorganized.
= Try 0 dewelop “too dose® 3 redatonship, espedally too quickly
* Engage in ramialing dsoussion, and waste Aan's time.
# He domineering or demanding.
= Threalen with position ar power
® banipulate or bully Ann inte agreament.
# He rude, abrupt, ar tao fast-paced in yowr delivery.
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Scott Coxon - ICs/IS Style
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¥owr Stremgths:

® oul bring a high “sircesity factor 1o the team climate

Yo posEss 3 posstive sense of humor and never make jokes ot the espenss of ofhers,

# Your excelient liskening style stands as a moded for others to abserve and fallavwe.

= You are able to reach goals by working with ard supperting the effens af athers o the team,
® You are able to regotiate condlicts nto wirewin situations.

# You are a good hstener.

=ik wodE Rard 1o gehieve the team's gosks pnd shjectives,

¥our Work Style Terndencies — What You Bring to the lob:

® On thi joh, you haue 3 srang need to be patient; poine, and create an anvirenmant of goad-will far iIntarnad and external stakshakdars.

& iy meet new peaple sasily and prefer netwarking with athers satber than working in sofitary candibons,

# Yo show a high degree of persistenos in working an projects, sspecially over the lang haul.

w ol tend not 10 faroe woiur own idess on others with edicts, but rather by offering conskdered suggestions,

® i1 wark, you tend to have a "long fuse,” and are ot easily angered, afthough vou may take some of the arger hame 1o vent,

* You are optmistc and mabivated to be an excslient team player, able fo defer yowr ego when working with others whao may prefer
having mcre contrgl af ghe situation

& Your empathebe nature and seni@ivity toward people may kead others 10 seek you ol & a8 coach o counsalon, or ask b6 assist thesn
with a personal or team problem.

You Will Be Mast Efective in Environments That Provide:
# A jab culture whene there is [#tle hastility, confrontation, anger, or pressure.
® A fayorable working climata containing positiee atmitudes and ophmeste cpirit
® Tnociplized assigrmsants that %0 iredheg working and communicanng with & variery of pecple,
# i wark cufture that allowes for wowr natural interest in hefping others leam and grow prafessionally
= 4 participatory manager of hoand with whiem a demoorasic relatipnship has bagn estabilished,
® A halance Beteear soeme suahle, progictable work activithes ard somse variary and change on a regidar basic
# 4 wark cufture that takes aride in the systems, processes, and people warking behind the scenes.

ol Are BAckivated by;
® A wark culture that is supportve of family activities and commitmenis,
® Acopplancs a5 a posithes and suppartve member of the arganization and team.
= Evidence that @ new process has been sicoesehd in similar spplcations,
# Progects and assignments that provide interpersonal contact, and an opoortunity ta hedp both internal and external stakehalders,
 dentificathan with the organimation, team, and othars with whom a spirtt of wark resporsibility has been estabished.
[Pl iy tooCirculate g L% w1l 3 variery o pagpla,
#* A supervisor, manager, or board who practices a democratic ieadershin prooess.
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DISC Team Summary

Scott Coxon - ICs/IS Style

¥ou Meed:
# A sense of belongmg to the team or organization as a whaole.
= More direcian 1owasnd work Tasks, and bess focus an chatting ared socaslizing.
#* Tobe more realstc and ambitious in settng deadlines for team projects.
= Tobe kept in the information loop regarding projects and inbatives within the arganizatson
& Detailed deleganion of responsibinies, to reduce ambiguty ard candision,
# increased wgency modecision making.
# Toleam to say “no” mare often in order to avold spreading yourself toa thin.

Under Stress, My Be Percebvsd by Othaers: Yonar Nesds When Rressad;
# Low seree of urgency & Arban and intorachon
& DSt acoeph respoesiling = & quiick pace for simdation and exotement
® Dpesn'trake a seand ® Preslige
® Uncertain
Wiur Typical Behaviars in Conflict:

# If o conflict persists or your anger increases, you are likely to lash out weith 2 strong verbal alack on the other person. This may hres 3
startling effect an othans since It & 5o uniike your narmal behevear.

 Your grges B peneraly 8 responce 103 Pl!'l"“&ﬂ'l"l-ﬂ attack ar, possibly, the faikire of somsaone 1o SRR Youl whan yau were really
counting on that person's support. OFf course you may nberpret a comment intended to refer to a task-related oroblem as a personal
attack, espedaly If it contems your canribution ta the problem.

= Yoy gre guite eamloriaile with con i, aggression and anger, WoL do wnaneyer o £a0 40 19 aesid them, I possibae, yauw may
physically aveid an envronment filled with conflct or anger. 1§ that is nat possible, you will probabéy seck to we vour nateral humer and
stany-telling abdity to reckice the level of tersion. If neither appraach works, you may atempt 1a ignare the conllict. Givan your sirong
Tociss on relationships, kaweyer, this tactic s rarely successial

Reduce Conflict and increass Harmony with Gthers:

® Take timee to clariy the commitments and eapectations of cthers, Do nar make any assumprions abowr what athers will do. Always get a
spefific commibmeant,

#® fywaid giving others a false impressian of the lewel of suppart yow will gree theme Whan pramising \pour suppart, make dear precisely
what it & that you will do

® fecognize that you can mever resaokée conflice by avoading (e, While pou may Be cancermed that yeu will damage a relationshin whils
mopressing your neseds ar danfying your expectations, respectfully deating with issues will aliow you ta leave them behend you, Be sure,
af course, 10 listen antentively to Their concerns gnd nespond apprapriately

When Communicating with Scott, DO:
® Prosice assurances about Scoft's input and decksiens.
® D candid, apen, and patient,
* [Plan some extra temes i yowr schedule far talking, refating, and sccializing.
® Show sINCEre Intenest in 50000 a5 3 persan
® Agk for Foott's input regasding people and specfic assignments.
# jain in with some name-droaping and talk positively about peoale and their goals.
= Be certaln 1o concluda the communication with same modes of actian and spacific next steps for all involved,

When Communicating with Scort, DO ROT:
# fe impersonal or judgmental.
= Offer assirances and guarantees you t3n't fuill,
& Be owerby Task-oremtpd
® Lpave thin idea ar plan without backup suppart.
& Legwe decisions Panging @ the air Be certain all decision points have resched closure amd result in plans fior action.
® Talk dawn to Scot.
= By vagus or ambiguous.
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Aaron Dziewicki - 5/Cls Style
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Your Strengths:

# in meetings, you will commurecate your cpinions in a positive and solunon-oriented way.

® ¥ bend 12 b diplomatic in workng with others,

® Wi Brirg 2 sprong sense o quality contnal 1o the ieam’s eflors,

# fin optmistic team player, you are able to motvate others toward their goalks.

® Yoo Bring 3 posithag serse of humar arsd know how 1o bresk the ice ar comdbat hasbility 1 ctuly,
& Vo gre depdlive-sovey and abbie O jugile marmy e srulianeously,

* ¥oui bring a sense of geruine enzhusiasm to the team and arganization.

Yeeur Work Style Tendences = Wihat You Bring to the bab;
* Yoo may be owerly afraid of losing on a project or prooosal.
= Wrel My e [0 OMErUGE Yo preseT [0 arder 10 get yaur way
& O IMZRlL proqects, wodl Py Become Somwnd At impatient O BEresshie inder presiuang,
& ¥ou have the ability to carry cut detailed action plans, and verbalize the st=ps in an arficulate manner,
® W maie job-related deciglons by gathering facts and considering the needs of the peoale involved.
& Wi §P 3 speciad 2hilitg 10 hadp aghsarg o0 the Tearm vELUESEe The actraTies necesiary 10 oEtain Success in g comples prajact
* Yoo bend to be considerate of others on the team and are persuasive without being demanding.

¥oeu Wl Be Most Effective in Environments That Provide:
* pubhic recogriibon for acomplishments.
#* Coomplete explanations of areas of responsibdsny and canfrod.
® Projechs requiring you to motivate ard persuace people.
® Highly spedalized assignments ard tachnical areas of responshility.
& Time to refect and think about pros and cons to solutans.
= Acrhities indlyding many cpporunties for Interaction with pacpla,
#® ‘ariety m work tasks and projects.

¥ou Are Wotivated by:
& Procedures that supgart 3 quality inifialtvee and nave the ﬂEHim"ﬁ' 1 e U'&'IEEI.‘.' whan necessany,
® b system of support to assist with the dedails and follow-through.
= Sorial recognition for sucoess on a praject, ar in achiswing 2 goal,
& Sadiifity i krewing that the products and services bre of the highese guality.,
# [Environments in which changes ar= made in 2 controlled way, and ooly when necessary.
® Having sufficient fime to conglder all options bafore making a final decician
& 'Wiork taske of 4 speciplized natirs o sugpart your natural curiasity and detail cfentahan
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DISC Team Summary

Aaron Dziewicki - 5/Cls Style

You Need;
® Clear ared specific job descripfions and role responsibilities.
® An pnwironment where there ks frequeent communicatan and contact with peopie.
® Incraased susharity 10 delegate routine 1asks and progedures
# Suifficient time for effective planning.
* A wider scope of perspectives and aperatians.
& To maintdn doimmnicathan on woik tasks i prajects, and ta redhice the ameiiid of aff-the-sibiedt comiments gnd socsleing.
® b democratic emvicanment with particpatory management

Lindar Stress, May Be Percelved by Others: Your Meeds When Stressed:
® Whingr during dawr Himes & Guaranteec that you are right
# Lo fodiow-thmough ® fcruracy
® b smiling nit-pcker = Understanding of principles and details

& Oyerly Critical

¥ouur Typical Behaviors in Conflict:
= Yo bend 1o hald conflicts ar conflicing views in your mind, looking for preal that you are right or 2 new valid way of leoking an things
that sicommodates both paints of vies
# Yoo appear bo acquiesce to the demands of others and, thus, awoid confiict. in reality, howeser, you are often just withdrawing o
prepare Tor 3 futare, probalbly covert, attemat 1o reestablish your position,
® Wi pfben resort b vakouws ndivect techniques to manipulate the emdironment b make it more favorsble to your posibon. You mey
resort to little known rules and procedures, the literal meansng of reguiations, the use of committees, and other indirect approaches.

Reduce Conflict and Increase Harmony with Dthers:
® [He more open with your friends and coworkers, shasing your Seelings, nesds and concerms with them,
* Stand up for pourself with supervisers, frends, and coworkers rathar tham avoiding them ar pretending ta goalong with them.
® Recognize that athers may e more comdorsble deafing with canflicn, anger, and aggression, Frpressions of anger or samewhat
e sive behavior by athers are not necessarily personal attacks on you.

When Communicating with Aaran, DO:
& Licq peas ared £Ons 10 Che suppesions yod inake,
# i you disagroe with the direction, show yoar pasition i an organized presentatan
® Azk for Aaran's input regarding peonle and spedfic assigrments.
® Giva Agran fime 1o 'dE’i'!' e jggqies 2nd poteniis! oulommes
* He engaging, simuéating, and fast-paced.
* Plan fo falk abowt thangs that support Aaron's deeams and goals.
® He cartain Ehat yosir ideas and Bformation are credible arg realistic

W'hen Communicating with Aaron, GO MOT:
= Be dogearic
* L unreiale evidence of testimenials,
# Be impersonal or judgmental.
= Whing about all of the work vou have o do,
& Ger in the habil of mardpulating ideas quéckly
& Be unrealishe with deadlines.
® Rush the Bsues or the declsion-making profess until you have bug-in
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Toni Hooper - SC/Sc Style
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¥our Strengths:

= You arg excellent at sahing disagreaments within the team.

& YWol're a refedive, ofiical thinkes. You are able o comprefiend oomplex o Shatiact syaten, and bisst with solutians,

# You can b= depended upon to do what youw say you widl dao.

= Yo manage 1o buld goad toam relationships without being an extremest.

& You are people-oriended in a stable ard sincere way.

# Yo are considerats af athess on the team; reflsctive and coof-headed wndes pressure.

® Yol Are an excellent teacher or coach 1o athers on the team, especially in situatons requering patiance and specialized skills.

Four Work Style Tendencies - What You Bring to the Job:
#® Because of your high degroe of pationce, some may see you as a wacher, mentor, or coach when it comes to dealing with compéex
progecs o prablerms
® il show an extremety high level of patence when working with others.
® Cooperatises Gy nature, you ane mong fkely 1o say “ves” when asked to hedp out with a coleague’s profect or grobikm.
® You're g goad peden plager and ahle to Coordinats your Own partcipaton in comgles schedules wiith sincerity and aage,
* You want o be perostead as friendly and sasp-gaing, without being an extremit
# You work very effectvely in spedalized areas and may serve as the "glug” that halds 3 complex project tegethmr.
® Wend Bprd b B ivedre modest than epiientri, afd as & resull you afre abie b wiock well with & variedy of alher styles

Woau Wl Be Mlost Effective in Enwironmeents That Provide:
w4 spoure work shhuabon.
# |denbhcatban with the team oF gredter organization.
#® The opportunity 1o work with peoale with whom you have developed tnst, rapport, ard crodibdlsy.
= 4, wark enddronment that siacenely cares for tha peopis valyed.
w Sqifficent Hate 10 sdjust to procedursl chanpes m the workplace,
#® 40 enironment refatively free from nterpersonal conflict and hostility.
® Few sladdan shocks or ungspected praflems

¥ou Are Motivated by:
® gopreciation and recagnition for the competence and work sthéc demanstrated ower the long hal
w Sinceriny irgm peers and collegguac
® Linis bo some af the praven tradibons that bave built sucoess in the past.
# identficatian with a company and colleagues that ane can be prawd of.
® Progecns and challenges of 8 specialized natura that demonstrate skill ard competenca,
# Having sufficient time to adjust ta change, soas not to disrupt systems and processes.
® A home life that s supportive of the weork demanids.
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DISC Team Summary

Toni Hooper - SC/Sc Style

Yo Nepd:
& Products and processes that wou can believe in
» Efficiont systems and ubiltes ta handle routine wark marg offecteesy
® A cormfortable methad for ntroductions o new groups of peaple.
# Options for ncressing the effidency of certain methods or procedures,
* Agassumance and support for taking aporopriate and calculated risks.
& HEasiudance that the [ong hours o spend o grojerts e aarthwhite,
® Sufficient tme to consider altarnatives prior 8o making changes.

Under Stress, May Be Percelved by Others: ¥our Meeds When Stressed:
& Resmrant 1o chpnge anc now ideas & Persangl assuranie
& Parsive & j slawer pace for comfort and security
® Unrespansee ® Relationships

& Phlegaatic and unemarianal

¥our Typical Behaviors in Conflict

= Wou may aso feel that your {feeings, needs and desings are nal 2 Imporant & these of cihars, which can encourage ofhers o take
advantage of you which, in turm, resulty in mare repressed angsr,

# Yoo sefdom express your awn feelings of anger or dissabsfaction, feaning that doing 50 would damage relationships and destahilize the
situation, You terd o o shong with wihat athers want In ander (o ayoid any Comromsersy,

* Wl are guite uncomfortable with confict, sgression and anges, You will do whatever you can bo avesd such situations. If you are fot
zhle to physically awaid a sitwaton irwabveng conflict or anger, you will probably attempt to ignaore it, functionmg as best you can without
miteracTing — ar interacting very superficially — with others

Eeduce Corflict and Increase Marmony with Dthers:
® Ak for what wou need from your supervizar, friends and cowerkers. Do ro? expect them to know what you want or whiat pau are
thinking. This will aveid many misunderstardings and increase your eMfectiseness and afficency.
* Fecognice that others may be more comforiable fesfing with conflict, anger, and aggression. Expressions of anger or somewhat
ageressive bohavior by athers are not necessaridy personal attacks an you,
® Sharg your naeds, fealings and expectatians with your friends and coworkers

When Communicabing with Toni, DO:
® Progice assurances about Tonl's inpulard decisions.
& i indivadiag 1asks and raspansibilitie o witing,
& Thpw sinoere interest in Toni as a person.
#= Be certain that individual responsibilities ane dear, and that there are no ambsguites,
& fregk the ice with g biriel personad comment
# Find some areas of common nterest and irwoheemeent.
® Prpsent ideas and opinions im a nonethreabe ning way.

When Cammisnicating with Tomi, DO NOT:
& Offer promises that you can't kesp.
® Let it reflect on Tonl personally when you disagree, and dan't let disagreements affect the relatiorship.
® Foree Ford 1o agree gquickly with your objecives and posithon, ingieed, peroyida sopme Dime 1o Tord 10 Warm up 1o the [@eas and far
mutual cenershig.
OHer assurances and guarartess thay yod can't fulfill
Say, “Listen 1o ma, here's how | iRink we should &0t
Leave an idea ar plan wethowt backup supoort
Be ruda, abirupt, ar tao fast-paced i your dalivery,
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Jessica Powell - ICS/Isc Style
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¥our Strengths:

™ W) being @ high “sincesity factor” to the Team climats,

® You are abde ta build positive relatiornshias with intemal and sxterral stakefholders.

# You are able to negobiabe canflicts sto win-win situations.

= Your excefent listening siyle stands as a moded for athers o observe and falkow,

® You are 3 good listener.

# You are able to reach goals by working with and supporting the effoets of athers an the tcam.
» Youl possess @ positive sense of humor and never make joes at the expense of others,

¥our Work Style Terndencies — What You Bring to the lob:
® Your empathetic nature and sensaivity toward pacple may lead othars 1o seek you ot 35 a moach o counselon, or agk to assist them
with 8 perscnal o Beam pgroblem.
® At wark, you tend o have 8 "long fuse,” and are rat sasily angsred, afthaugh you may take some of the anger hame to vent.
m o tened not 10 fanoe your own idess on othars with edicts, bt rather by offering considered suggestions.
® O the job, you have 3 grang eed to be patient, pokte, snd create an envirorment of poad-will for internad and sxiernal stakeholders.
#* You meet new people casily and prefer networking with others rather than working in sofizary conditiaons.
= {n the job, you fend 1o say "yes® more often than “no,® when asked to help ot with @ collesgue’s projest or probbem
* Yo bend bo be an excellent "tescher” to peers an the team, ot all levels of the organization.

¥oeu Wil B Most Effective In Envdbronmsenis That Provide:
= A wwark cutture that allows Tor wour natural inferest in hefping others leann and grow professionaly
# [lear responsdility and lines of authority to avord confusion or overlsnping mitiatives.
® A favorablp working dimate canfaining positive atfitudes and optiméste spirit
& A partic patory manager of hosrd with winim a demooratic relarisnship has baen estnbishesd,
#® A job culture whens there is [gtle hostility, confromtation, anger, or pressure.
® Tpecialized assgnmeants that 350 irealse working and commiunicating with 3 variaty of people.
A wark culbure That takes pride in the syetems, protecses, and peape warking Behing Che sienac

¥ou Are Motivated by:
= (dentification with the orgami@ation, team, and othars with whom a spirit of wark resporsibiiing has een estabished,
& A wark culture that is supportive aof family activities and comemitments,
= A suparyiser, Manages, or board who pracices 3 demecratic lgadarshap process,
= Propets and assignrments that provide Interpersonad contact, and an opportunity to help both internal and external stakebaldars,
#* Acceptance a5 A posities and supportive member of the onganization and team.
® Evidents that 2 new precess has beon successfud In simitar applications.
= Flevaibl iy 1o circulate and ta% with 2 variety of people,
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DISC Team Summary

Jessica Powell - ICS/lsc Style

Yo MNeed:
# Tolearm ta say "no” mare cften inorder 10 sweid soreading yourself tao thin,
* Increased wrgenoy indecision makng.
® To be more realistic and ambiticus in ssiting deadines for team projects,

* Darafed delegation of responsibilities, 1o reduce ambiguity and confusion.
® A zense of belonging ta the team oF arganizatian as & whole.
& T pet better contral of Hles snd record keeping,
® biore direction toward weork tasks, and hess faous on chatting and socializing.
Under Stress, May Be Percelved by Others: ¥our Meads When Stressed:
® Daein'ytake 3 stand & Acrien and interaction
* Dgesn't meet deadlines # Prestige
® indinect and vague & B quick pace for stmulatan and exctement

® Oyverly tolerant with non-producers

¥our Typical Behaviors in Conflict:

= Wour anges is generally a response 1o a persanal attack o, possibly, the failure of someane 1o suppon you when yoa were really
countirg on that perion’s support. OF course you may intemet a camment intended 10 refer 10 3 tasi-related problem as a personal
attack, especially if it concerns wour contribobon to the prablem.

= WhEN o B Eperten 08 & maOment of ISENY, Wau May appear svereager, impubiee, sarcastic and demanding, You may doregard the facts,
and may not Ssten well towhat s being ssid |only hearing what you want to bear).

* W are guite uncomfortable with canflict, aggression and anger. You do whatewver youw can do to avesd them. IF possible, you may
phypsically avald am environmens Biled with conflict or anger, I shat is not pessible, you will prababily seek te use your natural huemor o
story-telling ability 1o redute the level of tension. if neither aporoech works, you may attempt toe ighore the confict. Given your strong
focus on relatianships, however, this tactic is rarety successful.

Reduce Conflict and Increase Harmoey with Dthers:

® Take bme to clarify the commetrnents and expectabtans of others, Do not make any assumptions about what others will do, Asays get s
spicifc commiftrnent.

® Recognize that you can newer resolve conflict Oy awalding it While you may be concerned that you will demage 3 relationship while
expressang vour needs of darifyng vour expaciationd, respecthilly dealing with Ssies will allow you to leaye them bebind you, Be june,
af course, 1o kstan attentivehy ta their cancems ard respond aparcoriately,

= ¥oul hawe 3 tendency to “think out load,” Others may take these “brainstorming” ideas a5 aciual commitments snd become apset when
those "eammibmenty” ane not complated. S0, st athers know in sdvance when you are anly explonm g idess and aptions and not
commithng ta acans

When Cammisnicating with lessica, D
# Be candid, open, and patient.
® A certain to conduds the communication with some modes of action and spedfic et steps for all invokeed,
® Areak the ice with g biriel PETSONGS Comment
® fgk for Jessice’s nput regarding people and specific assignments.
# |ain in with some name- droppirg and talk positively about poople and their goals.
& Plam 1o 1alk abaun things that suppor lessica’s dreams and goak,
* [Present your ideas and ooinsons i a non-threatening way.

wWhen Communicating with Jessica, DO NOT:
& Talk down ke lassica
# Leave decsions kanging in the ain Be cartaen all decision paints have reached daoswre and residt in plans for action.
® et the discussion with kessica get caught in dreams ton misch, atherwise youll lose tima.
& Heimpacional o jEdgmental
# Offer assurarces and guarantess you can't Ful Sl
® [Legue The e or plan simout Dackap Suppo.
® e yagiee of amEsgLIsIs,
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DISC Team Summary

Emily Raguse - ID/Id Style
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Your Stremgths:
# Yo have the potential to be an engagmp presenter
® Yoo have a strong sense af urgancy to get things dane expadienthy.
® Yo ane aoeacellent team player, weny effedtnée at training of developing others
* Yoo understand people very well and rely an that understanding to lead, persuade, and motivate.
® Youu're a self-gtarter, and an actve agent in pyerything wau doo
& oot gre gbde 1o react snd adapt quickly to change in projects o ackvities,
# ¥ou are able to delegate responsibility to others in an enthusiastic and personable way.

Yoeur Work 5tyle Tendencas — What You Bring to the lok:
* You seek freedem from routice, contral, and rinutiae,
# When pressured an the job, yas may become mare persuadable and less firm in your colnaons.
= O the o, ywou seek assignments reguiring your speciic knowledee or authonity,
& Vo can work with a variety of people snd got things done throagh mutual copperation
# Yoo wiant to be percelved a5 trustwortty, and easy to wark with.
® ¥oul are able 1o madntain 3 positive public image through 3 variety of assignmanis.
® Yoo tend to evaluate athes an the job by their abity to express themselves verbally,

¥ou Wil Be Most Effecties In Environments That Provide:
= Authoriy equal 1o your responsib By,
® MNew ard varied sctivities; 8 change-ariented workplsce culturs,
* Jpoortunities o try new ideas.
= Encauragemant o talk shaw projects and sswses opendy with pears and managers.
& Public recognitan ol your Bodomplishments.
» Chaflenging assigriments.
& Frepgom from comral, deress, and minufiae

¥ou Are Motivated by:
= A trusted suppon team toasskst with detail work and followe:-through.
® Fresdom 10 express yaur idess i interesnad listersers,
# fywards that recognice abiity, skifl, ar achievements.
®» Opnoriunities iodearn, grow, and aduance a1 a rapid pace.
& Poswer, CONTTGE, 30 Auhory Lo ma ke daldans tawand achiewing sucoessid resuiles,
* b variety of achivities invalving people, both on and off the job.
= Recognithan for yoar contribatiens to the sucress of g project
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DISC Team Summary

Emily Raguse - ID/Id Style

You Need;
# [Hetter montred of body lang wege and personal space. Saome people don't ke grand gestures and dor™ like ko be touched
» Zoma independence and flexibity in wark projects, activities, and schedusies.
# WMore abjectvity, and ks amatsnal Conmeifion te deddion making.
® Opooatunibies for invalvement with & wide scope of people
® GrEatEr oanirod masr amations,
® A prester corbrol over fime management.
# Support work with some of the details, especially when the organization is under pressuns.

Lndar Strass, May 8 Parceived by Othars: Your Mepds When Stressed:
® Tametmes boo pushy on own ideas ® Pristige
* Too self-pramoting = A quick pace for stmulatan and exchement
» Superticial ® Toget crocs

& Overly cptbmistic

¥our Typical Behaviors In Conflic:

& Womir B S @enerally @ response 1o 3 parsonal anack of, gosiibly, the failure af someane 1o Uit pon when yod were really
countirg an that person's support. OF cowrse you may intempret a comment intended to refer to 2 task-related problem as a personal
attach, especally if it concems your contribution to the problem.

& Wis may enpeience 3 desire (o get ewan | omecne vaans 3 magEr comaonenl af your persenal agenda; Fweser, you Jre nod very
fikocly to Follosw thnough. Youw may choose to overlook the matter in order to preserve the relationship or yow may simply lash awt in
anger.

® Wi gre guite endomdoriable with conficy, Egaees cion and angen You G whalévar wow Can oo Lo avoad thern, I possible, you may
phy=cally avald an envircnment filed with confiict ar anger. if that = not possible, you will probably seek to use your natural humoes and
stany-teding ability ta roduce the leeel of tensior  neithar approsch warks, you may attemat teigrare the confiict, Given your sirong
Veciid o fe Lo nships, howevar, s Lachc s rarety saiciesslful,

Reduce Conflict and Increase Marmony with Others:

= Aecognize that you 30 never resolve canflict by awiding it While you may be conceraad that wou will damage a relationship while
Epressang your needs of claribyng your expectations, redpectiully dealing with sy will allow you be leave them belind you. Be suns,
af course, o sten atbentively to their concerms and respond aporooriateby.

= Yewi hgwe @ tendency to “think out lead,” Dhers may take these "braimterming” Meas 5 sctual commiltments and beoame wpset when
thise "osmmibments” ane nit completed. S50, ket athers knos in sivance when you dare only explormg idess and options and no
commiting ta actians

® B sure to fulfill 2 of your commiimants, 1§ wou will Be unable to keep 3 commiimant ar mest a deadling, infarm the people invosed ag
000 as posaible D fot assdime that others will aitomatically step in 1O cover Tai o

When Communicating with Emily, Dd:
& Provdde mimediate incentives foF Emily's willingress 1a halp on the praject
# #e certain ko specify steps for canbinuing action.
® Ty bo b engaging, stimalating, and fast-paced,
& Plam some axira time in your schadiibe Tar tafing, relating, ard socsaliging
# Offer specific evidenoe about the probahility of sucoess or effectiveness of some of the options.
= Lse Emily's o vaneds to direct things back to the topic or issiee a1 hand,
& e irgput on b 10 make ideds ecomme resRy

When Commuenicating with Emily, DO NOT:
= Get hogged down in faos, figures, o abstractions.
® et the discussion with Emily get caught in dreams too much, cthe redse you'll lose time
# Wake decisions for Emily.
= Speculate wildly withouw factual suppart
® B owerly task-oriented.
# bake guarantees and assurances when there is a risk in meebing them.
= Cpnfuse ar disaract Emily from the business issues at hand
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Brandon Ross - Dc/lc Style
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¥iir Strengths:

# ¥oa kend to be diplamatic in workeng with others.

= You bring 3 posithve serse of huor ansd know hos 1o bresk the ioe ar combat hastility 18 ctiully
® T bring & sbrorg sense of quality contral to the team’s efforts.

® ‘oo are deadlire-saeey and abde to jugghe many ssues smutaneously.

® Woed have the abilicy o hande both pedple and details, with equsd sl and conlicence,

#® Wi are abds 1o negatiste conflicts between geople and tearms m & win-win manoer

» ¥ou bring a sense of geruine enshusiasm fo the team and arganization

Yorlid Work Seyle Temdencias = What You Bring 1o the kb
* You may be overly afraid of lesing on a project or proposal.
= Yiow) tend 1o be considerace of sihers om the team ard are perssasive without being demanding
® When wrgency resches a PRI paint, you can work with the peam 1o restore cornfort, wihile 3n obitaining pocd resulis,
# ¥ have the ability to contribute to a pleasant and efficient work envirgnmeent, due toyour attenbon to peoale and knack for qualty
corvbeg|,
& O difficull projscts, pou ity Become somew st impatient o aggresnss urder peassure,
# Yo miay tend to overuse your power N arder o get your way-
& Wi sl B spacid ahilitg 10 hadp athers o the feam visiaasee the actdtles nacestary 1o oBLan SUCess 0 comesx praject

¥ou Will Be Most EHective in Environmerts That Provide:
# Contact with groups, and opportunities ta build a nebaork of peopie.
& Fraspdom 10 @xXpress yaur ickoas,
# Activities indluding many opportunities for interaction with people.
= ‘arigty in work tasks and projects,
® A airomm el That supports yaur critical thirking skills,
& Complete explanatons of areas of responsibdsdy and ondred.
® Projects requirieg you to motivate ard persuade peophe.

Vel Are Piobvated By
# Environments in which changes are made in 2 controlled way, and only when necessany.
= A upportive and erdouraging warking enveronment
* f strong, visihle group or onganization toidentify with.
* fpgards that recognize abdity, competence, or achiovements.
= Receiving complata oaplanations o SsEms and progesces that impact the work sfyvinanmant
* jhvariety of activitees imvohang interpersonal comtact, bath on and off the job.
# Work tasks af a specialized nature ta suppart your natural curiasity and detall coentatan
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DISC Team Summary

Brandon Ross - Dc/lc Style

¥ou Meed:
= Comalete cxplanabons of the nature of a proocss, and systems used.
= Wik gssignments reguiring precision and accuracy 10 capitalize on attention 1o detail, a5 wel as suffickent inerpersanal contay,
#* Tohave confidence in the project, product, goals, and leadership.
= Tofeel valued as a team membser, ard have detailed respanshilities in order 1o wark at op effectiveness.
w Clear and specific job descriprions and rale responsilities,
# To maintzin commanication ancwark tasks or projects, and o reduce the amownt of off-the-subject comsments and socafizing.
= A demccrabc erviranment with pamticioatory management,

Lincler Siress, May Be Percelved by Others: Youar Nesds When Stressed;
# Whiner during down times & Actan and interachon
& Owerly eatical = To get credit
® Irmgatient with time-lines ® Aquick pete for stirmudation and pxoitement

® Warts the spotlight

vour Typical Behaviars in Candlict:

# When you sepere=nce 8 moment of misery, you may appesr oversager, mpulsve, sarcastc and demanding. Yow may disregand the facts,
and may ot lsten weldl 1o what s being sald [anfy haaring what o want to hear

= You mEy Exparienie & desing 10 get evan IF soomane Tvarts 8 majod comparent of posr persong! spenid; hosever, you are ngl very
ffedy to follow through. You may choose to owesfook the magter in order to preseree the relationshap or you may simply lash owt in
anger

o YOUr pRga B Rembraly 3 respongg 10 a personal amack o poessibhy the Taiure o SOmapne 10 SUpRerT youl e ywa wsare raglly
counting an that person's support. Of course you may interpret a comment intended to refer to a task-related problem 25 a persanal
attack, espedally If it concems your comrbution to the problem

Beduce Confict and increase Harmony with Cthers;

# Take me ta clarsdy the commitments and espectabions of others. Ba not make any assumptions abowt what others will do. Away geta
spedific commitment,

® Recegnize that you can mewer resoboe conflice by avoading it While pou may be sancermed that you will damage a relationship whils
expressing your needs ar danfying your axpectattans, respectfully deafing with issues will albow you ta leaue them behind you. Be swre,
af coirse, 10 listen agteniyely to (el concerns and respond apprapriately

# fyaid giving others a false impression of the level of support youw will give them \When promising your suppaort, make dear precisely
what it i that you will do

When Communicating with Brandaen, DO;
# fsk for Brandon's input regarding people and spedfic assignments.
= Plan 1o t3% about things that suapart Arardon's dreams and goals.
® Jain in and talk postively about people and their gaals,
@ Provice testimoniak from peoole Brandon sees 25 important and prominent.
® fe certaln o conclude the commumicaticn with modes af action and specifc instructions for the nexd s1ep,
# Plan some extra trme in your schedule far talking, refating, and socializing.
# List pras and cons to the suggestions yau make.

When Communicating with Brandan, DO NOT:
# fush the Esues or the degsian-making proosss untl you have buy-in.
& He dogrmabic
® Use semeone elie's opinions as evidence
# Get in the habit of manipulabng ideas quickly.
® Lgavwe decisions hanging in the air Be cartain all dedslon pomts have reachied closure and result in pans for actan.
& Be unregistic with depdines
#* e impersonal or judgmental
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Marcus Taylor — SCI/CS Style
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Your Strengths:

* Cpnoemed about qualiy.

» Ppogle-oriented,

# Pabent and empathebc.

® Turrs canfrontation into posibves.

= Wil garher data for deckion making,

# [Dppsndable team player.

= Good at recanciling factions—Is calming ard adds statility.

Faur Wark Style Tendencdes = What You Bring te the Jab:
* ‘You can be disorest and sociable 25 calfed for by the situation
= Yoig have patlence, contrpd ard deliberatensss chanagterise thelr usual behaviour
& ¥ou bialamied jdgment.
# ¥ou tend not to foroe your own ideas an others with edicts, but rather by offering considered suggestions.
= You likes a friendy, opan stye of communicaton
# ou prefers to take Hme bo analye titustions that can be fall, touched, ssen, heard, paraonally cbaersed or experiercsd,
® At work, thiy Boe to know they are a valued taam membser.
= WO ang Spen with thags 1h'E5' sk Pennanyer, FE'\-!'I""'IE the reguired trust level migy 122 tme

au Wil Be Most Efective n Erwirommends That Prowvidis:
& Practical work proced e,
* Workplace where people seldom get mad.
& Lopcialized asscgnments that also inviobes working and commundcating with a wariety of poople.
® Meogls an apporiunity W deal with peodle with wisom a lerg-oanding relydonchip has boan establichad.
& |abs for which standards and methods are establshed.
® An pnyironment that alloess tme to change.
# Litle conlick belwesn pedpie,

fou Are Mativated by:
= T b secagnized for thelr cortiruance ol quality werk,
& High guality wark standards.
* Ppace and harmory.
= Salety profedures
® Compbete direchons for work bo be complited.
®= Rpasswanoe they are dalng the job righit.
® T b partof 8 gualivg-orierad wark group
® Time w0 adjust 10 change
# Time ta gerform up to their Fagh stardards,
= Advancoment wben they are ready.
® fegter Hanning and Tewer charged in the organianion
& InsIrETices S0 they can G0 the paly righa ghe firey gime,
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Marcus Taylor = SCI/CS Style

You Meed:
* Acassuranoes that they ane doing the job right.
® A quality prosduct in which 1o beliewe,
* The facts in a logical sequence,
® A participative climata {teams ar comeniteqs].
w A, warm ared Triendly work envirormant.
* A marmager who delegates in detal.
& Cranditioning prear to changs.
* Support in the clutch or when presswred for quick resalts,
= A fepling of belonging—to krow how impomant they & 1o the tram,
» Appreciation from the boss for the “prica” paid to perform
= To e infroduced o the nees emp loyess,

Under Stress, May Be Percefved by Others: Your Needs When Stressed: (not available on DISC repaort|
® Npndermonsirative
* Unconoerned
= Stuhbarn
= Ingensitive

Wour Typical Behaviors im Canflict: [not available an DISC repart]

Feduce Confiict and Increase Harmony with Dthers: (not avallable on DISC repart)

When Commumicating with Marcus, DO
® Show sincern intosest in them asa persan. fnd areas of common invekement and be candsd and ocpen.
= Provide guarantess that thedr deckion will minimise risks, ghee assurance that provides them with benalits.
# Lse ascheduled tmetabfe when implementing new actian.
= Clearly defira |prafershly in writing) individual caortributices,
& Take wou Hme ared b persispant,
* Support your communications with cornect Facts and data.
= fe smcere and use a torse of vaice that shows sanceniy.
#® Epop conversation af discussion level
® Giye themn tims 1o verify reliabdity of your comments=he accurate and realistic
= Take tene 10 Be sula that they are = agraemant ard undecstand whair e sald
# Lok for hurt feelings or perspnal reasons if you disagres,
® Give chern Timee 10 ask guesThons.

When Commuenicating with Marcus, DO NOT:
= eep deciding for them, or they'll Iose initlative, Do not leaws Tham witheut bacdkup support,
# Talk ba thern when you ane stremely argny.
® B haphagard.
® e dominsering oo demandng; do nol thresten with a position of power,
* Be abrupt and rapd.
* Dpbate about facts and figures,
& Fush them b the daidipn-making process
* Patrorise or demean them by using subtlety ar incentive.
® Talk in & lowd vodco or uss coefrantation
» Bdake promises you cannot dedlver.
® Give wOuF presentatian in randam arder
& Push 1o hand of ha wreraaksiic with dea d e
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Angie Zahra - 5d/IS Style
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¥our Stremgths:

= Yo possess @ positive sense of hsmar and never make joles at the eepense af orhes,

# You are very peaple-oriented and, as a result, are able to talk with new peaple very easily in small groups or i large audiences.
® Yo are able to reach gaals by working with and supporting the eforts af athers an the team.

= Yoy gre glle 1o segatiate Contlicts B0 wirewin sitiarions.

#® Yo bring a high “sircenity factor” to the team climates.

= You demanstrate a high degree of patence in waorking with others

& Yo vk hard B0 achienve the team's ot and objectives,

¥our Work Style Tendencies - What You Bring to the lob:

= O the job, you bend B say "yes® mone aften than "no,” when asked to halp out with a collesgue's project or prabiem

# You are ophimistic and mabvated to be am escelient team player, able to defer your egao when working with others who may prefer
having mors contred of the situation.

wYaUr e pathetic nature ard sensiivity 1oward pacphe may Ead others 10 Sesk wou pul 3 8 0oach oF counselar, or ask 1o 355ict Lhesm
with a personal or team problem.

® Yo are peregived by othars an the team &5 & good lstenar,

& Yo Bersd not o force your own ideay on cthara with edicts, Dot rather by offermg conssdered sug@estions.

# On the job, you have a strong need to be patient, polte, and create an envirenment of good-will far nternad and esternal stakehokders.

B You mieet new peaple easlly and prefer netwarking with others rather than working in softary canditions,

ol Wil Be Most EFfesctive in Environments That Proide:
® Lppclalized assigniments that also irwahes working and commiumicating with a variety of prople.
& A naricipatory menager of boand with whom a democratic relatiarhip has bapn esiabished],
# i wark oufture that allcees Tor waus ratural interest in hefping others learm and grow professianally
® Clgar respanshbility and lires of authorizy to avoid confusion or overaaping nitiatves.
* A balance between some stable, predgictable work activitees and some vanety and change o 8 regds basis
® Support and appreciatsan of your indnedusl =ffarts.
A favorable working climate containeng pasitive atticudes and optimestie spirit

ol Are Mlotivated by:
# (dertficatan with the organimtion, team, and othars with whiem a spirit af wark resporsibdlicy has been established.
& Projectd and assignments Hat provide interperuanal contact, ard amappoertunity v help both infernsl and axienal stakebolders,
#® frceplance a5 8 posities and supportive member of the aganizatian and team.
= Fewibility to cireulata and talk with & vanety of pecpla,
A uperyisor, managern or board who practices a demacratc leadership propess,
@ A woark culture that s supportive of family activiies and commiiments.
» Fvidence that a new process hag been sucoessful In simitar applications.
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DISC Team Summary

Angie Zahra - 5d/IS Style

¥ou Meed:
® Increased wgency n decision making.
= Darailed delegation of responsib@Enes, to reduce ambigudty ard conlusion,
# Toleam to say “no”™ more often in order to avoid spreading yourseIf too thin.
= Tobe kept inthe Information leop regarding projects and inbatiyves within the argankzaton
= Tobe more reaSsihn grsd amibitios in seftieg deadlines for team progsce,
# Encouragement to keep the poatse spirit and aptmism when the pressure is an
® A serae of belanging bo the team ar organization a5 a whala,

Undder Stress, My Be Percebved by Others: Yo Nesds Whern Stressad;
# (verly tolerant with non-producers & Toget oredit
& Low serse of Egency = B quick pace for stimdation and exciement
® Dipesn™t take 8 stand ® FrenHge
® Unceriain
Felir Typical Behaviars in Capflict:

#* Yo are guite uncamifortable with conflct, aggressian and anger. ¥ou do whatever you an dio ta sveid them. If possible, yau may
phgskcally avpid an ameranment filled with confcr or anger, If that ks not passible, you will probabiy seak to use your natural humor and
stary-lafing ability 19 reduce the level of temsion, If neither approach works, yow may atempt 1 ignore the conflict. Giwen your sorong
focus on relabanships, havieser, this tactic @ rarely secoesshul

= If a conflict persists o your anger ineresces, youl are lkely ta lash oul with a streng werbal aniack on the other person, This may hive a
startig eflect ¢m grheas since it $o ke your normad Dekensar,

#* When you expemience a moment af misery, you may appear owereager, mpulsve, sarcastc and demanding. You may disregard the facts,
ancl may rol listen well 1o what is being said [an¥y hearing what yaw wani ta hear|,

Reduce Confiict and incresse Harmony with Others:

#® fyaid giving others a false impresséan of the level of suppart you will give them. When pramising your support, make dear precisely
what it B that woid will do

# Take time ta clar#y the commitments and expectations of others. Do not make any assumphicns about what athers will do. Mlways get &
specfic commibment.

Yo s 3 Tendancy 10 CThink out loud " Others may take these "branstormeng” ideas as sCual commitmsanis ard bacame upsey whan
those "commitments” are not completed. 50, let others know inadvance when you are only soploring ideas and options and not
comamithng Lo achans

When Communicating with Anghe, DO;
® Present your ideas and opinians in a ran-threatening way.
= Plan some extra Hoe g schedule far talking, refating, and secializing,
® Brest the ice with a brief personal comment.
# Provide assurances about Angie’s mput and decisions.
® Azk for Anpie's input regarding pecple ard specitic assignments.
# B candid, apen, and pahent.
® Plan 1o tafk about things that suppart Angie's dreams and goals.

When Cammumicating with Angie, DO NOT:
# eawe decisions banging in the air Be certain all deosion poimts have reached closure and result in plans for acton.
® Lot the discussion with Angie get caught In dreams 1oa much, atherwiss youll lose fma.
& Be vagus or ambgucus
#* He impersonal or padgmental
= Talk down o Angie,
® Be overly (ask-orienied
# Offer assurances and guarantees you can't fushll.
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Ann Buchholz - Sd/Sde Style
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lessica Powell - IC5/1sc Style
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Any Questions?
We're here to help

We exist to help leaders to

Upgrade their mindset, Upskill their
leadership, and Uplift their teams
to create high performing and
psychologically safe teams.

+61422 058 736

theteam@theguineagroup.com.au
Follow us
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theguineagroup.com.au
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