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THE 4 QUTCOMES

0ISC: THE DIFFERENT COMMUNICATION
STYLES IN TEAM MEMBERS AND IN TEAMS

DYNAMICS: THE PROCESS OF DEVELOPING A
STRONG CULTURE BUILT ON DYNAMICS
INTERDEPENDENGE

DEALING: WITH CONFRONTATION: THE 3-
BULLET POINT PROCESS, AND THE 3PS

OIFFERENTLY: DECIDING WHAT YOU COULD
UPGRADE

THE 3 PARTS

oJoJole
i

ABOUT YOU ABOUT ME ABOUT US
Favourite leader? Resilience Coach Open
Why? Married 27 Years Honest
Favourite Movie? Triathlete Safe

In an Emergency Acknowledgement of Country Mentally Healthy
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WORKSHOP SLIDES

BEFORE WE STARL... THE 3 PARTS

900

ABOUT YOU ABOUT ME ABOUT US
Favourita leader? Resilience Coach Open
Why? Married 29 Years Honest
Favourite Movie? Triathlete Safe

In an Emergency Acknowledgement of Country Mentally Healthy
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Safety Share

@ High h'ﬂPaf-‘-t Concise (3= 5min) = “Less ls more”
¥ What are the ciltical detalls needed to and my

b o int?
P Cantext? What do you hope to learn, over the
' + Characles?

- Ghalengs f Issue? next two days?

my story?
= Outcome / Impact / Resolution?
+ Lessons Leamed (3 max)?

@. 1 + Whal is the key learing / ingight | wan| landed from

, 2 ¥ Wy Is 1y point Important & relevant 1o my —
audience? Leadership Plan
= Personal benefit for them [WIFMIT
= ey lake away? ) /
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WHAT IS YOUR DISC PROFILE?

* What is your DISC @

rofile?
P : Part | Understanding DISC
* What are other’s DISC
profiles? BEHAVIOURAL STYLES
i Histerical and cantemporary resasrch revea more than a dozen varleus medels of cur behavioural difficrances, but
* The One ‘I“hmg many share enemn-nm:i_rrrg_z_;upe i it four basic i

-

The DISC style: arf Dommance, liflsenca, Steadiness, ane Con 1&0 12 ro “bast” stybe. Each srylo hat

115 uriguE strengtis ppOtuTites f; N IMgrovernent fh.
—

The DiSCstyles™ assessm ent exam al anc easily cbservable behaviours and measures hes using

scales of dweciness and openness that each style exhibit,
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WHAT ARE OTHER'S DISC PROFILE?

* WIFM
= Make it a priority
= Watch for what works

* What is their style?
* How can you connect?
* Build rapport first?

* What is your style?
*= How can you connect?
= Check out pages 39, 13, 15
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THE ONE THING

= Turn up in service
* Change your style
* Make connection
= Check out page 29

* One improvement action?
* Pick one thing to work on?
« Check out poges 19

B
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ACTIVITY

Lock itin
= Monitor your success In your Workbook: ,
+ Keep adapting _ Can t‘be
* Mave forward with purpose unwritten
_ Makesit
happen
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ACTIVITY

g Reflect on what your DISC means, and how you can apply what you have learnt to your
" leadership.
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* Values

+ The Bradley Curve
(Beliefs)

= Emotions
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i
Where are we today? What our
staff said.

) ( LEADERSHIP |
| -ilf'hl:n&:t"S/r 5

;;?S & g0 | ‘cuture |

L) r’?l;(i i :

i%’ £ | BEHAVIOURS

7 —

| yizkds

AR RESULTS
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EMOTIONS

L) SOCIAL

AELUENTIN

Injury Rates
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AGTIVITY

Lock itin
In your Workbook:

_ Can'tbe
unwritten

_ Makesit
happen
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ACTIVITY

What are your triggers, and what can you do to be prepared to regulate your
emotions?
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COMMITMENTS

— L] HEE,
* Commitments
* Systems Leadership = o:
* Difficult Conversations 7
//"“— o .
=
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T W

Systems Leadership Theory (SLT)

is a cohesive set of models that It is in the "micro-decisions” made
analyses and explains by these frontline managers and the
F . behavicurs. Understanding and degree to which day-in and day-out
Let’s score it Organising Work. Work is they reinforce and signal the
defined as turning intentioninto importance of safety where the
reality. That is, the development “rubber meets the road” so to speak
and selection of a pathway that with respect to safety.

maoves us towards a goal.
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DIFFICULT CONVERSATIONS

* Interrogate reality
« Provoke learning
= End with a commitment

* Pointl
* Point2
* Point3
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AGTIVITY

Lock itin
In your Workbook:

_ Can'tbe
unwritten

_ Makesit
happen
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ACTIVITY

é What robust conversation do you need to prepare for?
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THE IMPORTANCE OF RECOGNITION

Ina 2013 survey, 1,200 Americans studied:

* The importance of
Recognition

= Demonstrating Empathy

* Transformational
Leadership "Re

improving work motivation and emplovee engagement”

83% of respondents said recognition for contributions
was more fulfilling than any rewards or gifts:

gnition is proven as among the best method of
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DEMONSTRATING EMPATHY

Apathy Empathy Sympathy
Yo i Cognitive
1 Minute i ”fFﬁlu actor Emotional Your care factor
ERTERL KA il Compassionate is high
o8 el Non-automatic Automatic
) Automatic Reaction
Initiative Reaction Reaction
[ — ]
Yet, 2 aut of 3 people Valuing s listening
recew_e _no ‘_Morkr‘_'lace Supporting is trusting
recognition in a given year
Just be present
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| lastpotariis [0 TRANSTORMATIONAL LEADERSH I

Transactional Vs Transformational

== Laadership it ractive Leadership i¢ proactve
5 — [ Wi Anikds
e - TR 10 change he omganisational
- Works within ciganizatonsl culture culture by implommtng now idaas
: Transtormational
OULS ORicLiig oyl A Motivates leam members by fear Motvates r-J!mEVS by rewand and
- = - [ — Faikag resegnilion. and team suescss
=l Management by Excaption: I.aar(ulsh in by Obsarvation
L Meirizins the siaius quo, cornectve
- ecfions 15 change bahavisur a::iunr.n:an?sw: «enaching hehaviaur
i DIRECTION CONNECTION
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AGTIVITY

Lock itin
In your Workbook:

_ Can'tbe
unwritten

Creates more Leaders

_ Makesit
happen
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ACTIVITY

é Reflect on how you could be more transformational!
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The great Ieadership philosophers ACTIVITY

Lock itin
In your Workbook:

_ Can'tbe
unwritten

Makes it
happen
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ACTIVITY

é What else would you add to your leadership action plan?
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Any Questions?

We're here to help

[UDAY - IN ONEWORD
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au

FOLLOWUS© 0060
o7




