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DISC: THE DIFFERENT COMMUNICATION
STYLES IN TEAM MEMBERS AND IN TEAMS

DISC

2

THE 4 OUTCOMES

01

02

03

04

DYNAMICS

DISCUSSING

DECIDING

DYNAMICS: THE PROCESS OF DEVELOPING A
STRONG CULTURE BUILT ON
INTERDEPENDENCE

DEALING: WITH CONFRONTATION: THE 3-
BULLET POINT PROCESS, AND THE 3PS

DIFFERENTLY: DECIDING WHAT YOU COULD
UPGRADE

THE 3 PARTS
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WORKSHOP SLIDES
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WORKSHOP SLIDES
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WORKSHOP SLIDES
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Reflect on what your DISC means, and how you can apply what you have learnt to your
leadership.

ACTIVITY
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What are your triggers, and what can you do to be prepared to regulate your
emotions?

ACTIVITY
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What robust conversation do you need to prepare for?

ACTIVITY
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WORKSHOP SLIDES
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WORKSHOP SLIDES
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Reflect on how you could be more transformational!

ACTIVITY
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What else would you add to your leadership action plan?

ACTIVITY
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WORKSHOP SLIDES
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ANY QUESTIONS? WE’RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

 +61 422 058 736 | theteam@theguineagroup.com.au 

FOLLOW US 


