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THE 4 OUTCOMES

FIRST THINGS FIRST…

LEARNING

ABOUT YOU

Building Trust

ABOUT ME ABOUT US

IN AN EMERGENCY
TRADITIONAL OWNERS
MENTALLY HEALTHY

01 02 03

BEFORE WE START…

8  10  12  2

Favourite Leader?
Why?

Favourite Movie?

Resilience Coach
Married 28 years

Triathlete

Open
Honest
Safe

ENGAGINGCommunicating Frequently

ACCOUNTABILITYGetting Rid of Ego

DEMONSTRATELeading by Example
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NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES



NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES
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WORKSHOP SLIDES

NOTES / REFLECTION
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Why do you do leadership?

ACTIVITY



NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES



NOTES / REFLECTION
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What are your values, and what does values alignment mean to you?

ACTIVITY
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NOTES / REFLECTION

NOTES / REFLECTION

WORKSHOP SLIDES
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WORKSHOP SLIDES

NOTES / REFLECTION
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How will your leadership create inspiration, develop reputation, or create
continuity?

ACTIVITY



NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES



NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES
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Reflect on what your DISC means, and how you can apply what you have
learnt to your leadership

ACTIVITY



NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES
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WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION



WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION
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What are your emotional triggers, and how could you respond not react …

ACTIVITY
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What is the first key action that you are willing to commit to, based on what
you have learnt, as part of your Leadership Action Plan?

ACTIVITY



WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

20



WORKSHOP SLIDES
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NOTES / REFLECTION
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What are your emotional triggers, and how could you respond not react …

ACTIVITY



WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES

NOTES / REFLECTION
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What could you do to revamp your team meetings and become an engaging
facilitator?

ACTIVITY
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WORKSHOP SLIDES
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WORKSHOP SLIDES
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What is a robust conversation that you need to have, and what can you apply, based on
workshopping the process? And how can you prepare for that?

ACTIVITY



WORKSHOP SLIDES
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WORKSHOP SLIDES
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How do your key team members like to be recognised?

ACTIVITY
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Who do you need to recognise for their great contribution to your team?

ACTIVITY



WORKSHOP SLIDES
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WORKSHOP SLIDES
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WORKSHOP SLIDES
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WORKSHOP SLIDES
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What else do you need to add to your Personal Leadership Plan?

ACTIVITY



NOTES / REFLECTION
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NOTES / REFLECTION
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ANY QUESTIONS? WE’RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

 +61 422 058 736 | theteam@theguineagroup.com.au 

FOLLOW US 


