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THE 4 OUTCOMES

DEVELOPING JSAs: LEADING DIFFERENT
PERSONALITY STYLES

DEVELOPING VALUES: WHAT DO YOU STAND VALUES
FOR AND WHAT IS IMPORTANT AT IMIS

DEVELOPING GULTURE: TOWARDS CULTURE
INTERDEPENDEDNCE

DEVELOPING COMMITMENT: DECIDING WHAT COMMITMENT
YOU COULD UPGRADE YOUR SAFETY MINDSET

THE 3 PARTS

e &
ABOUT YOU ABOUT ME ABOUT US
Favourite leader? Resilience Coach Open
Why? Married 29 Years Honest
Favourite Movie? Triathlete Safe

In an Emergency Acknowledgement of Country Mentally Healthy
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WORKSHOP SLIDES

BEFORE WE START ... SAFETY SHARE

A Safety Share is when a worker shares lessons
learned from perscnal experience in relation to a
10 12 2 health and safety incident. The idea being that if
the information is shared, others will be
educated on ways to prevent and manage similar
issues. (Credit: Minerals Council of Australia)
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YOUR WHY

Why do you do safety? |

Your Personal Big 5

What do you hope to learn today?

Leadership Plan
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ACTIVITY
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Be Specific - embrace
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Be Clear - embrace Be Committed - embrace

IMIS
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ACTIVITY

é _ Practice the specific, caused by and committed process.
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VALUES DRIVE BEHAVIOUR

ABC

VALUES DRIVE BERAVIOUR VALUES DRIVE BEHAVIOUR

Habits Activators

Take 5

Review and Reassess

“I'm making it safe” E m
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Micro-Decisions (we are all safety leaders) VALUES STATE INTENT (here are QAL'S values)

Su p port i ng our We keep a strong, continuous focus on safety,

Systems Leadership Theory (SLT) health and the environment.

is a cohesive set of models that It is in the “micro-decisions” made Val ues
a_nal\,rses and explal_ns by these frcntillne ma-nagers and the We put these values into action in all aspects of our We demanstrate integrity by respecting and

behaviours. Understanding and degree to which day-in and day-out e caring for our people.

Organising Work. Work is they reinforce and signal the
defined as turning intention into importance of safety where the : :

lity. That is, the development “rubber meets the road” so to speak e G LSy e
eIy s P i P their needs and how best we can service them.
and selection of a pathway that with respect to safety.

moves us towards a goal.
We set clear goals and work continuously to

achieve them.
-y
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How you will
behave!

20
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* The Bradley Curve
* Towards
¢ Interdependence
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ACTIVITY

é _ What could the IMIS values be?
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INTERDEPENDENCE

* The conversation
* The compassion
e The caring

o
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THE CONVERSATION THE COMPASSION

Apathy Empathy Sympathy
Cognitive
Your Fare factor Emotional Your care factor
is low Compassionate is high
. : Automatic
Automatic Non autc.bmatn: -
Reaction Reaction
o Lead ike a parent [ ]

Just be present
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ACTIVITY

é _ Let's work through where the IMIS safety culture is, and how to move towards interdependence?
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THE CARING

Caring is about active listening.

“Listening is not the same as hearing. |N []NE W[] Rl]
Listening is a conscious activity based on three
basic skills: attitude, attention, and adjustment.
These skills are known collectively as triple-A
listening. A positive attitude paves the way for
open-mindedness.”
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The great leadership philosophers

Any Questions?
We're here to help
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ACTIVITY

é What else are you committed to doing!
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ACTIVITY

Z What else do you think needs to happen at IMIS to improve the safety culture?
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au

FOLLOWUS @000




