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DEVELOPING JSAs: LEADING DIFFERENT
PERSONALITY STYLES

JSA01
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03

04

VALUES

CULTURE

COMMITMENT

DEVELOPING VALUES: WHAT DO YOU STAND
FOR AND WHAT IS IMPORTANT AT IMIS

DEVELOPING CULTURE: TOWARDS
INTERDEPENDEDNCE

DEVELOPING COMMITMENT: DECIDING WHAT
YOU COULD UPGRADE YOUR SAFETY MINDSET
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THE 4 OUTCOMES

THE 3 PARTS



NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES
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Why do you do safety?

ACTIVITY



NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES
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Practice the specific, caused by and committed process.

ACTIVITY
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ACTIVITYWORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION
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NOTES / REFLECTION

NOTES / REFLECTION

ACTIVITYWORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION
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ACTIVITYWORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION
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What could the IMIS values be?

ACTIVITY
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ACTIVITY

NOTES / REFLECTION

NOTES / REFLECTION

WORKSHOP SLIDES
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NOTES / REFLECTION

NOTES / REFLECTION

Let’s work through where the IMIS safety culture is, and how to move towards interdependence?

ACTIVITY



NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES
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What else are you committed to doing!

ACTIVITY
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What else do you think needs to happen at IMIS to improve the safety culture?

ACTIVITY



ANY QUESTIONS? WE’RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

 +61 422 058 736 | theteam@theguineagroup.com.au 

FOLLOW US 


