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WHEN YOUR                       MATTERS …AUDIENCE 
Most of  the speakers that you will hire are focused on
themselves. They think your event is about them. The
Speaker. 

They don’t realise that if  the audience hasn’t been impacted,
influenced, and inspired, the session was not successful.

I get it.

My speaking is all about energy – bringing presence, pace,
and passion so audiences lean in and stay engaged.

It’s about engagement – I don’t just talk about psychological
safety, I create it in the room, so people feel safe to speak up
and contribute

And it’s powered by enterprise thinking – sharing real-world
strategies leaders and teams can apply immediately to build
safer, stronger workplaces. 

That’s my commitment.

And I have spoken on stages that most speakers never
will … Like the Syndey Opera House.
And I have spoken on stages that most speakers never
will … Like the Syndey Opera House.
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FROM  
WORKER TO 

ELECTRICAL

LEADERSHIP
My journey star ted in the trades, where a switchboard
explosion nearly ended my career before it began. That
moment taught me firsthand the critical impor tance of  safety –
not as a box to tick, but as something that saves lives.

Instead of  walking away, I leaned in. I became fascinated with
why accidents happen and, more impor tantly, how culture,
leadership, and communication shape safe or unsafe
behaviours at work.

That path led me into the world of  organisational
psychology, where I now help leaders and teams (like Red
Bull) create environments built on trust, safety, and high
performance – because real transformation star ts in the way
people think, feel, and interact.

Global Speaker, awarded business owner, Psychology Degree
qualified, audience focused, 86% client satisfaction … spoken
with celebrities … and I’ve learnt from celebrities …

 SAFETY-IST



Jack Cowin
H u n g r y  J a c k s

Mark Bouris
Y e l l o w  B r i c k  R o a d  F o u n d e r
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JT FoxxJT Foxx
W o r l d ’ s  N o . 1  W e a l t h  C o a c h

Brian SmithBrian Smith
F o u n d e r  o f  a  

B i l l i o n  D o l l a r  B r a n d  ( U G G )
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Les Brown:
I ’ m  H u n g r y

Cynt Marshall:
F o r m e r  C E O  –  D a l l a s
M a v e r i c k s

Reid Hastings:
N e t f l i x  C o - F o u n d e r

Jimmy Barnes:
A u s s i e  R o c k e r
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KEYNOTES
SPEAK SAFE
STAY SAFE
LEAD SAFE

ANTONGUINEA.COM.AU

LEADERSHIP
MATTERS
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SPEAK 
SAFE

Your Audience will learn:

The Book“Tough conversations. Without the damage.”

Leaders want results from their teams – the best results come
from teams that feel safe to speak up. In this keynote, Anton
Guinea unpacks how psychological safety starts with simple,
human leadership: the kind that listens deeply, cares genuinely,
and creates space for honest conversations. He shares practical
tools that help leaders move from talking at their teams to
connecting with them.
 
Through engaging stories and real-world examples, Anton shows
how caring conversations can transform team culture, build trust,
and unlock performance. Leaders will walk away ready to listen
with intent, respond with empathy, and lead with courage –
creating environments where every voice is valued, and every
team member feels safe to contribute their best. "Speak Safe gives your people the tools to handle tough

conversations without causing harm – because how we speak
shapes culture, trust, and safety."

Communication, Acceptance,
Responsibility, Empathy

THE CARE PROCESS
Words and behaviours that encourage
openness and reduce fear

THE LANGUAGE OF SAFETY

The link between safety, trust, and high
performance

WHY PSYCHOLOGICAL SAFETY MATTERS

Practical tools leaders can use 
straight away

HOW TO CREATE SAFE SPACES FOR CONTRIBUTION

A simple framework to build teams that
are fearless, innovative, and engaged

TURNING INSIGHT INTO ACTION
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“Split-second choices. Real-world consequences.”

STAY
SAFE

Your Audience will learn:When Anton got blown up inside a switchboard, everything
changed – his body, his mindset, and his understanding of risk. 

In Stay Safe, Anton takes the audience inside that moment and
the hard lessons that followed. 

This keynote isn’t about fear – It’s about awareness,
responsibility, and making safety real, not routine. Your team will
learn how split-second decisions, overconfidence, and
complacency can stack up – and how to break that chain before
something breaks them. 

It's a raw, honest talk that leaves people thinking differently
about safety – and acting on it.

The Book

Let me tell you about my story of horrific
burns
I rushed a job that didn’t need to be
rushed—slow down 
There were consequences—don’t let
this happen to you

IT’S JUST NOT WORTH IT.
SERIOUSLY, IT’S NOT.

Use the power of oxygenating your
brain
t’s all about leading yourself through
pressure
Don’t let others change your priorities
and put you at risk

JUST STOP AND BREATHE
YOU’LL MAKE BETTER DECISIONS.

It can all be over in a moment—don’t
let it be
Others suffer, but you suffer more,
from poor safety decisions 
Make safety matter. Stand up for it,
wherever you need to

DON’T DO SAFETY FOR OTHERS
DO IT FOR YOU & YOUR WELLNESS.

"Stay Safe gives your team a mindset shift – they’ll walk away
seeing safety not as a checklist, but as a daily choice that could
save a life, including their own."
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“They don’t follow rules. They follow you.”

LEAD
SAFE

Your Audience will learn:Leadership is influence, and influence has consequences. In
Lead Safe, Anton challenges leaders to look beyond policies and
procedures and examine the behaviours they model – because
people don’t follow rules, they follow leaders. 

Through his story and lessons from high-risk industries, Anton
shows how authority, tone, and small decisions can create ripple
effects across an entire organisation.

Your leaders will walk away with practical ways to lead with
clarity, humility, and consistency – because safety, culture, and
performance all start at the top.

This keynote is based on Anton’s Podcast chats with leaders and
sports stars.

“Lead Safe shows leaders how their influence shapes behavior –
for better or worse – and how to use that influence to drive a
culture people trust and follow."

The Book

Why your presence shapes
performance more than policies

UNDERSTANDING LEADERSHIP INFLUENCE

Small shifts that create big impact

PRACTICAL TOOLS FOR EVERYDAY INFLUENCE

Building trust and connection in every
interaction

CREATING A CULTURE OF SAFETY THROUGH INFLUENCE

How to identify and grow your unique
leadership voice

FINDING YOUR INFLUENCE

How real influence comes from being
consistent, clear, and human

LEADING WITH AUTHENTICITY
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FINDYOUR
INFLUENCE
OUR

GUEST

BRUCE BUFFER 
(VOICE OF THE OCTAGON)

JUSTIN RODSKI 
(MELBOURNE STORM CEO)

PEYTON CRAIG 
(OLYMPIAN – FROM GLADSTONE)

NATHAN SHARPE 
(AUSTRALIAN RUGBY UNION GREAT)

ANDY REID
 (BONDI RESCUE STAR)
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by emailing our team
theteam@theguineagroup.com.au

+61 422 058 736
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Darius Boyd
M e n t a l  H e a l t h  A d v o c a t e

David Goggins
M a d d e s t  m a n  o n  E a r t h
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IF YOU’RE READY FOR A
LEADERSHIP SAFETY-IST 

EXPERIENCE,
REACH OUT TO ANTON NOW.
To connect with Anton and book

your life and leadership-
changing experience, or for 

more information, click below:


