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YOUR AUDIENCE
DOESN'T NEED ANOTHER SPEAKER

Anton Guinea is one of Australia’s leading experts in
influence, leadership, psychological safety, and workplace
culture.

With more than two decades of experience working
alongside organisations across Australia, he equips
leaders with practical strategies that immediately
improve communication, accountability, engagement, and
performance.

Every keynote is designed to leave audiences with
practical tools they can implement the very next day.
Rather than delivering theory or motivation alone, Anton
combines compelling storytelling, real-world experience,
audience interaction, and proven leadership frameworks
that produce measurable behavioural change.

Whether speaking to executive teams, frontline leaders,
managers, or entire organisations, Anton creates an
engaging experience that inspires action long after the
event has finished.

They Need Someone They'll Still Be Talking
About Weeks Later



EVERY AUDIENCE
WILL LEAVE 
WITH:

"Your event isn't about the
speaker. It's about what
your audience does
differently afterwards."

PRACTICAL LEADERSHIP TOOLS THEY
CAN USE IMMEDIATELY

GREATER CONFIDENCE TO LEADGREATER CONFIDENCE TO LEAD
THROUGH PRESSURE ANDTHROUGH PRESSURE AND

UNCERTAINTYUNCERTAINTY

GREATER CONFIDENCE TO LEAD
THROUGH PRESSURE AND
UNCERTAINTY

STRATEGIES FOR CREATINGSTRATEGIES FOR CREATING

PSYCHOLOGICALLY SAFE,PSYCHOLOGICALLY SAFE,
ACCOUNTABLE TEAMSACCOUNTABLE TEAMS

STRATEGIES FOR CREATING
PSYCHOLOGICALLY SAFE,
ACCOUNTABLE TEAMS

IMPROVED COMMUNICATION AND
STRONGER WORKPLACE
RELATIONSHIPS

A RENEWED COMMITMENT TOA RENEWED COMMITMENT TO
LEADING WITH INFLUENCE RATHERLEADING WITH INFLUENCE RATHER
THAN AUTHORITYTHAN AUTHORITY

A RENEWED COMMITMENT TO
LEADING WITH INFLUENCE RATHER
THAN AUTHORITY



THE 
INFLUENCE
EXPERT
When asked what having high influence actually
felt like, Anton realised true leadership influence
couldn't be left to chance. To unpack its
mechanics, he interviewed over 200 billionaires,
business owners, and executive leaders on his
podcast “Leaders of Influence”. 

Synthesising these insights with 20+ years of
business experience and formal qualifications in
Psychology, HR, Engineering, and Leadership,
Anton developed his field-tested frameworks:
Speak Safe®, Leadership Under Pressure,
Leadership is Language, and the Impactful
Influence Triad (Credibility, Clarity, and Care).

Anton doesn't simply inspire people — he
systematically changes workplace behaviour.

While traditional influence speakers teach
surface-level persuasion or short-term sales
tactics, Anton treats influence as an applied
science of human behaviour and psychological
safety. Bridging technical rigour with human
psychology, he speaks fluently to everyone from
shop-floor workers to C-suite executives. 

His keynotes combine high-stakes storytelling
with live audience interaction, replacing
temporary motivation with practical, daily tools
attendees can implement on day one.

WHAT MAKES ANTON UNIQUE IN
THE INFLUENCE SPACE?

Scan QR code to
view Leaders of
Influence Podcast



SIGNATURE 
KEYNOTES Anton’s keynotes makes everyone sit up and listen. Anton upgrades,

 upskills, and uplifts leaders so that they can create psychologically 
safe and high performing teams.

ENERGISINGYOURSELF 
How do you influence yourself?

ENGAGING YOUR LEADERS
How do you influence your leaders?

EMPOWERING YOUR TEAMS
How do you influence business outcome?



Knowing your values: How
authenticity strengthens your
influence over yourself
Setting boundaries: Protecting
your energy by saying no to
distractions and negativity
Empowerment through alignment:
Cultivating influence by acting in
line with your true self

Aligning Influence
with Authenticity

Authentic self-alignment creates
powerful influence that fuels both

personal growth and external
impact.

OUTCOME 3

ENERGISE
ENERGISING YOURSELF

The power of self-talk: How your
inner dialogue shapes motivation
and energy
Identifying your core drivers:
What fuels your personal fire and
purpose
The mindset shift: Moving from
reactive to proactive influence
over your emotions and actions

Igniting Your Influence to Influence Yourself First

Understanding Your
Internal Influence

You are your first and most
important influence – mastering your

internal dialogue enables lasting
motivation.

OUTCOME 1

Daily rituals that recharge:
Importance of routines for
physical and mental vitality
Managing energy leaks:
Recognising and minimising
habits or thoughts that drain you
Leveraging momentum:
Harnessing small wins to build
ongoing energy and confidence

Building Sustainable
Energy Habits

Energy is built through intentional
habits and protected by clear
boundaries; managing these is

essential for sustained influence.

OUTCOME 2

Scan QR code to
watch overview
video



ENGAGE
ENGAGING YOUR LEADERS
Igniting Their Influence to Influence Others

Defining authentic leadership:
Influence through integrity and
clarity
The role of emotional intelligence
in connection and trust-building
Communication as a tool:
Inspiring others by aligning
message and behaviour

Cultivating Leadership
Presence

Leadership influence starts with
authentic presence and emotional

connection.

OUTCOME 1

Clarifying and communicating a
compelling vision that motivates
teams
Aligning individual goals with
organisational purpose to
increase buy-in
Storytelling techniques to make
vision relatable and energising

Empowering Influence
Through Vision and

Purpose

A clearly articulated, purpose-driven
vision is the catalyst for team

motivation and sustained
engagement.

OUTCOME 2

Encouraging allocation and
autonomy to multiply leadership
impact
Implementing the 5 Leadership
Languages
Building collaborative relationships
that amplify collective influence

Creating a Culture of
Shared Ownership

Shared ownership and
empowerment multiply leader

influence across the organisation.

OUTCOME 3

Scan QR code to
watch overview
video



EMPOWER
EMPOWERING YOUR TEAMS

Share the limelight: Recognise
and celebrate team members’
contributions publicly
Empower ownership: Cultivate an
environment where each member
feels their influence matters
Lead by example with humility:
Demonstrate that leadership is a
support role, enabling others to
shine

Igniting Their Influence to Make a Difference

Leading from Behind
to Lift Others Forward

True empowerment means leading
from behind – your role is to elevate

and enable team influence.

OUTCOME 1

Foster psychological safety:
Encourage risk-taking and idea
sharing without fear of judgment
Make innovation a team sport:
Establish regular forums for
collective brainstorming and
problem-solving
Reward initiative: Recognise and
implement team ideas to
maintain momentum and
ownership

Creating an Idea-
Driven, Inclusive

Culture

A culture that values ideas and
inclusivity drives engagement,

innovation, and collective
ownership.

OUTCOME 2

Clarify roles and expectations:
Ensure each member understands
their influence on team outcomes
Use positive reinforcement and
constructive feedback: Guide
growth without undermining
confidence
Promote collaboration over
competition: Align individual goals
with team success and purpose

Building
Accountability and

Shared Success

Shared accountability fueled by
clear expectations and positive

feedback creates sustained,
meaningful impact.

OUTCOME 3

Scan QR code to
watch overview
video



ON
STAGE
TRUSTED ON BIG
STAGES

LEADERSHIP
MATTERS

From iconic venues to global
brands, Anton Guinea has
inspired audiences across
Australia with keynotes that are
practical, engaging, and
transformational.

Whether presenting to executive
leadership teams, conference
audiences, or frontline leaders, Anton
is known for delivering experiences that
leave people energised, challenged,
and ready to take action.

Speaking at the Sydney Opera House
Delivering leadership insights for Red
Bull events
Keynote presentations for national
conferences and leadership summits
Trusted by organisations across mining,
construction, manufacturing,
government, healthcare, education,
energy, and professional services

HIGHLIGHTS



WHAT 
CLIENTS SAY

FEATURED IN

ANTON COMPLETELY REDEFINED
HOW OUR LEADERSHIP TEAM
APPROACHES EVERYDAY
INTERACTIONS.

‘

His keynote wasn't just entertaining and
deeply engaging - it provided a practical
blueprint for driving true, behavioural
influence across our entire organisation. If you
want a speaker who moves beyond simple
motivation to create lasting impact, Anton is
in a class of his own.

IN A WORLD FULL OF KEYNOTES THAT
OFFER SHORT-TERM HYPE, ANTON
DELIVERS REAL SUBSTANCE. 

‘

He showed our leaders how psychological safety
and genuine trust are the foundation of real
workplace influence. Attendees walked away
energised, inspired, and armed with actionable
tools they put into practice immediately.



030201ENQUIRIES WELCOMED

Check Anton's availability and request
individualised action plans by emailing
theteam@theguineagroup.com.au or
phoning +61 422 058 736.

APPROVAL & AGREEMENT

A straightforward process covering
travel, delivery dates, session durations,
methods, attendee numbers, and
resources.

EVENT DEVELOPMENT
Anton develops a customised session
featuring stories specific to your
organisation, with optional promo
videos and downloadable workbooks
available upon request.

0504
BESPOKE EVENT DELIVERY

Anton crafts customised presentations tailored to
your audience and organisational goals. To enhance
engagement, optional session tools - such as live
surveys, creative visual learning, and audience Q&A
- can be integrated upon request. Anton brings
complete professional reliability, arriving at least 30
minutes early and strictly adhering to your schedule.

EVENT DECODING
To extend the impact of your event beyond the
stage, Anton offers optional post-conference
support upon request - including a 12-month email
advisory, copies of his best-selling book, event
recordings and videos, and weekly inspirational
blogs to keep your leadership team aligned.

WORKING WITH
ANTON ENGAGEMENT PROCESS



LET'S CREATE AN EVENT YOUR
AUDIENCE WILL REMEMBER.

BOOK ANTON

Whether you're planning a conference, leadership summit,
executive retreat, safety event, or organisational conference,
Anton will deliver an engaging keynote that leaves your audience
inspired, equipped, and ready to lead differently.

If you're looking for a keynote speaker who combines authentic
experience with practical leadership strategies that create lasting
impact, Anton would be honoured to be part of your next event.

+61 422 058 736 

anton@antonguinea.com.au 

Follow Anton
Scan QR code
to learn more
about Anton
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